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Overcoming Workforce
Challenges and Scaling
with BPO Remote Staffing
Solutions

AT A GLANCE
Challenges

e Scalability

e Task Management

e Workforce and hiring
e Increasing labor cost

Benefits

e Savings of 60-70%

e Increased productivity over
90%

e Enhancing Work Quality

e Increased efficiency with
cloud solutions

T years since | bought 3 tax practice!!l!

The practice had very low fees, catered to low income individuals and little bookkeeping chients |
and everything was Manual and full of paper!!!

Since then | hawe doubled the revenuel | started with 3 employees, went down to 2 and now have
4 and an intern | | have automnation , gone practically paperless and still have time for my dients:
when they ask! My client load is full of high income eamers and businesses who can appreciate
working with someone like me! We offer tax preparation for high income individuals, business tax
preparation, tax planning, acoounting and cfo services!!

Contact information is available upon
request

OBJECTIVES

Our client, a reputable CPA firm located in Ft. Lauderdale,
Florida, faced several critical challenges in its operations,
primarily related to workforce management and scaling
their business through workforce.

SOLUTIONS

365bookspro's BPO remote staffing solutions proved to be
instrumental in helping our client overcome workforce
challenges, manage costs, and scale its operations
effectively. The case study demonstrates the value of
innovative staffing solutions in addressing critical business
needs and driving growth.

365BOOKSPRO EFFECT

Cost-Effective BPO Remote Staffing

365bookspro provided BPO Remote staffing solutions to
address the company's operational challenges. Our
professionals were able to support the firm's operations at a
significantly lower cost (60%-70% lower than hiring within
the US), offering a viable solution to its workforce and hiring
issues.

Increased Efficiency and Client Acquisition

The integration of a remote team from 365bookspro
enabled the client to achieve higher work quality and was
able to focus on higher-quality work. Leading to enhanced
deliverables and client satisfaction; resulted in improved
billing accuracy, reducing errors and enhancing financial
operations.

Cloud Systems Implementation

The 365-Pros also assisted the CPA firm owner in
implementing cloud systems, enabling smoother
operations and ensuring that no client was left behind.
This implementation was crucial in improving the firm's
scalability and ability to manage recurring tasks efficiently.



